
ID Task Name
1 1 Program Implementation

24 1.3 Core Financial Module Project

25 1.3.1 Project Management

26 1.3.1.1 NASA Project Management

27 1.3.1.1.1 Planning and Control

28 1.3.1.1.1.1 Update Project Planning

29 1.3.1.1.1.1.1 Update Business Case

31 1.3.1.1.1.1.1.2 Deliver Core Financial Business Case Post Agency Design
Phase

33 1.3.1.1.1.1.1.4 Deliver Core Financial Business Case Post Pilot Center
Implementation

34 1.3.1.1.1.1.1.5 Update Final Core Financial Business Case Post
Agency Roll Out

36 1.3.1.1.1.1.1.5.2 Deliver Final Core Financial Business Case Post Wave 1

38 1.3.1.1.1.1.1.5.4 Deliver Core Financial Business Case Post Wave 2

40 1.3.1.1.1.1.1.5.6 Deliver Core Financial Business Case Post Wave 3

41 1.3.1.1.1.1.2 Update Schedule

43 1.3.1.1.1.1.2.2 Deliver Core Financial Schedule Post Agency Design Phase

45 1.3.1.1.1.1.2.4 Deliver Core Financial Schedule Post Pilot Center
Implementation

46 1.3.1.1.1.1.2.5 Update Schedule Post Agency Rollout

48 1.3.1.1.1.1.2.5.2 Deliver Final Core Financial Schedule Post Wave 1

50 1.3.1.1.1.1.2.5.4 Deliver Core Financial Schedule Post Wave 2

52 1.3.1.1.1.1.2.5.6 Deliver Core Financial Schedule Post Wave 3

53 1.3.1.1.1.1.3 Update Budget

55 1.3.1.1.1.1.3.2 Deliver Core Financial Budget Post Agency Design Phase

57 1.3.1.1.1.1.3.4 Deliver Core Financial Budget Post Pilot Center Implementation
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58 1.3.1.1.1.1.3.5 Update Core Financial Budget Post Agency Rollout

60 1.3.1.1.1.1.3.5.2 Deliver Final Core Financial Budget Post Wave 1

62 1.3.1.1.1.1.3.5.4 Deliver Core Financial Budget Post Wave 2

64 1.3.1.1.1.1.3.5.6 Deliver Core Financial Budget Post Wave 3

68 1.3.1.1.1.1.5 Update Scope

70 1.3.1.1.1.1.5.2 Deliver Core Financial Scope Post Agency Design Phase

72 1.3.1.1.1.1.5.4 Deliver Core Financial Scope Post Pilot Center Implementation

73 1.3.1.1.1.1.5.5 Update Core Financial Scope Post Agency Roll Out

75 1.3.1.1.1.1.5.5.2 Deliver Core Financial Scope Post Wave 1

77 1.3.1.1.1.1.5.5.4 Deliver Core Financial Scope Post Wave 2

79 1.3.1.1.1.1.5.5.6 Deliver Core Financial Scope Post Wave 3

80 1.3.1.1.1.1.6 Update Requirements

82 1.3.1.1.1.1.6.2 Deliver Core Financial Requirements Post Agency Design
Phase

84 1.3.1.1.1.1.6.4 Deliver Core Financial Requirements Post Pilot Center
Implementation

85 1.3.1.1.1.1.6.5 Update Core Financial Requirements Post Agency
Roll Out

87 1.3.1.1.1.1.6.5.2 Deliver Core Financial Requirements Post Wave 1

89 1.3.1.1.1.1.6.5.4 Deliver Core Financial Requirements Post Wave 2

91 1.3.1.1.1.1.6.5.6 Deliver Core Financial Requirements Post Wave 3

242 1.3.1.1.3 Quality Management

246 1.3.1.1.3.2 Conduct IV&V Reviews

248 1.3.1.1.3.2.2 Review Requirements Traceability

249 1.3.1.1.3.2.2.1 Conduct Post Agency Design Requirements Traceability Review

250 1.3.1.1.3.2.2.2 Conduct Post Pilot Center Implementation Requirements
Traceability Review
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255 1.3.1.1.3.3 Conduct Independent Annual Reviews (IAR's)

256 1.3.1.1.3.3.1 Conduct Independent Annual Review 2001

257 1.3.1.1.3.3.2 Conduct Independent Annual Review 2002

258 1.3.1.1.3.3.3 Conduct Independent Annual Review 2003

259 1.3.1.1.3.4 Conduct NASA Reviews

260 1.3.1.1.3.4.1 Conduct Agency Design NASA System Compliance
Review

265 1.3.1.1.3.4.2 Conduct Pilot Center Implementation NASA System Compliance
Review

270 1.3.1.1.3.5 Conduct Lessons Learned Reviews

271 1.3.1.1.3.5.1 Conduct Agency Design Lessons Learned Review

272 1.3.1.1.3.5.2 Conduct Pilot Center Implementation Lessons Learned Review

277 1.3.1.1.3.6 Conduct Post Implementation Reviews

278 1.3.1.1.3.6.1 Conduct Pilot Center Post Implementation Review

292 1.3.1.2 Accenture Implementation Project Management

294 1.3.1.2.2 Planning and Control

322 1.3.1.2.2.6 Manage Project Stage Approval

324 1.3.1.2.2.6.2 Prepare for Authorize Build and Test (Interfaces & Conversions)

327 1.3.1.2.2.6.5 Prepare for Authorize Build and Test (Reports & Forms)

334 1.3.1.2.2.6.12 Authorize Deployment of Pilot Center

344 1.3.1.2.3 Acquisition & Contracts

358 1.3.1.2.3.2 Conduct Task Order Close-out

360 1.3.1.2.3.2.2 Agency Design Phase Closeout

365 1.3.1.2.3.2.7 Pilot Center Implementation Phase Closeout

374 1.3.1.2.6 Agency Design - Project Communication Management
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392 1.3.2 Project Formulation Activities

529 1.3.2.4 Develop Risk Management Plan and Procedures

835 1.3.2.9 Develop Core Financial Addendum to the PCA

846 1.3.2.10 Establish Baseline for Agency Design Phase (Project Milestones with Program Office)

848 1.3.3 Agency Design Phase

1139 1.3.4 Pilot Center Implementation Phase

1140 1.3.4.1 Start Pilot Center Implementation Phase

1152 1.3.4.3 Design and Configure Pilot Center Solution

1171 1.3.4.3.4 Prepare and Conduct Conference Room Pilot

1185 1.3.4.3.4.5 Perform "Transaction Level" CRP (CRP 1)

1463 1.3.4.3.4.7 Conference Room Pilot Checkpoint

1493 1.3.4.3.6 Conference Room Pilot Complete

1498 1.3.4.3.8 Develop Functional Designs for Agency / Pilot Center Application
Components (RICEF)

1526 1.3.4.3.8.6 Functional Design of Interface Programs

1528 1.3.4.3.8.6.2 Complete Functional Design of Interface Programs

1576 1.3.4.3.8.11 Pilot Center Solution Defined/Design Complete

1577 1.3.4.3.9 Develop User Procedures / Scripts

1583 1.3.4.3.9.6 User Procedures Completed

1600 1.3.4.5 Build & Test Pilot Center Solution

1618 1.3.4.5.2 Manage and Support Build & Test Activities

1634 1.3.4.5.2.5 Ready to start Technical Design for ABAP Development Components

1635 1.3.4.5.3 Finalize SAP Configuration

1641 1.3.4.5.3.6 SAP Configuration Finalized
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1643 1.3.4.5.4 Develop Technical Designs for Agency / Pilot Center Application

Components
1654 1.3.4.5.4.3 Technical Design of Reports & Forms

1659 1.3.4.5.4.3.5 Technical Design of Reports & Forms Completed

1660 1.3.4.5.4.3.6 Review - Technical Design of Reports & Forms

1661 1.3.4.5.4.4 Technical Design of Extension Programs

1679 1.3.4.5.4.4.5 Technical Design of Extension Programs Completed

1680 1.3.4.5.4.4.6 Review - Technical Design Review of  Extensions

1681 1.3.4.5.4.5 Technical Design of Data Conversion Programs

1734 1.3.4.5.4.5.3 Technical Design of Data Conversion Programs Completed

1736 1.3.4.5.5 Build & Test Agency / Pilot Center Application Components (RICEF)

1740 1.3.4.5.5.2 Build & Test  Programs for Reports & Forms

1747 1.3.4.5.5.2.7 Build & Test of Reports & Forms Completed

1748 1.3.4.5.5.3 Build & Test  Extension Programs

1767 1.3.4.5.5.3.6 Build & Test Extension Programs Completed

1768 1.3.4.5.5.4 Build & Test  Data Conversion Programs - SAP side

1800 1.3.4.5.5.4.5 Build & Test SAP Data Conversion Programs Completed

1801 1.3.4.5.5.5 Build & Test  Data Conversion Programs - Legacy side

1826 1.3.4.5.5.5.6 Build & Test Legacy Data Conversion Programs Completed

1827 1.3.4.5.5.6 ABAP Development Completed

1828 1.3.4.5.5.7 Perform System Integration Test

1829 1.3.4.5.5.7.1 Ready to Start System Integration Test Planning

1830 1.3.4.5.5.7.2 Plan for System Integration Test

1835 1.3.4.5.5.7.2.5 System Integration Test Plan Completed
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1837 1.3.4.5.5.7.2.7 Review - Pilot Center Test Readiness Review

1839 1.3.4.5.5.7.3 Prepare and Execute System Integration Test

1841 1.3.4.5.5.7.3.2 Start System Integration Test Execution

1842 1.3.4.5.5.7.3.3 Execute System Integration Test

1843 1.3.4.5.5.7.3.3.1 Perform System Integration Test

1845 1.3.4.5.5.7.3.3.1.2 End of System Integration Test Pass 1

1847 1.3.4.5.5.7.3.3.1.4 End of System Integration Test Pass 2

1851 1.3.4.5.5.7.3.3.3 Deliverable - System Integration Test Report (SOW 5
(28))

1852 1.3.4.5.5.7.3.3.4 System Integration Test Complete

1856 1.3.4.5.5.7.3.4 Plan User Acceptance Test

1859 1.3.4.5.5.7.3.4.3 Deliverable - User Acceptance Test Plan (SOW (31))

1860 1.3.4.5.5.7.3.5 Prepare and Execute User Acceptance Test

1866 1.3.4.5.5.7.3.5.6 Deliverable - User Acceptance Test Report

1867 1.3.4.5.5.7.3.5.7 User Acceptance Test Complete

1868 1.3.4.6 EAI

2082 1.3.4.6.6  EAI Design

2133 1.3.4.6.6.6 Design Integration Model Specifications

2258 1.3.4.6.6.6.6 Technical Design of Interface Programs Completed

2259 1.3.4.6.6.6.7 Review - Technical Design Review of Interfaces

2264 1.3.4.6.7  EAI Development

2265 1.3.4.6.7.1 Interface Coding Begins

2385 1.3.4.6.8 Integration and Deployment

2515 1.3.4.6.8.5  Migrate Code to System Test
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2517 1.3.4.6.8.5.2 Build & Test of Interface Programs Completed

2523 1.3.5 Pilot Center Training

2524 1.3.5.1 Start Pilot Center Training Development

2574 1.3.5.4 Training Development / Deployment / Evaluation

2575 1.3.5.4.1 Instructor Led Training Development

2581 1.3.5.4.1.3 Training Development Complete

2595 1.3.5.4.3 Training Evaluation

2603 1.3.5.4.3.3 End Users Trained

2604 1.3.6 Pilot Center Deployment

2605 1.3.6.1 Start Pilot Center Deployment Activities

2636 1.3.6.3 Plan & Prepare Data Conversions

2645 1.3.6.3.2 Pilot Center Data Conversion

2646 1.3.6.3.2.1 Plan & Prepare Pilot Center Data Conversions

2706 1.3.6.3.2.1.8 Data Conversion and Archival Approach Plan & Schedule Complete

2727 1.3.6.4 Prepare and Execute Mock Conversion Process

2732 1.3.6.4.2 Start Mock Conversion Process

2733 1.3.6.4.3 Execute Mock Conversion Process

2734 1.3.6.4.3.1 Prepare & Execute Mock 1

2771 1.3.6.4.3.1.5 Mock 1 Checkpoint

2774 1.3.6.4.3.2 Prepare & Execute Mock 2

2797 1.3.6.4.3.2.3 Mock 2 Checkpoint

2800 1.3.6.4.3.3 Prepare & Execute Mock 3

2823 1.3.6.4.3.3.3 Mock 3 Checkpoint
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2826 1.3.6.4.3.4 Prepare & Execute Mock 4

2849 1.3.6.4.3.4.3 Mock 4 Checkpoint

2852 1.3.6.4.3.5 Deliverable - Mock Conversion Test Report

2856 1.3.7 Develop Detailed Pilot Center Technical Architecture

2858 1.3.7.2 Development Architecture Management

2859 1.3.7.2.1 ITS Instance

2863 1.3.7.2.1.4 ITS Instance ready for CRP/Development

2868 1.3.7.2.1.9 Deliverable - Assessment and Design of ITS for Production

2874 1.3.7.2.1.15 ITS Instance Ready for System Test

2875 1.3.7.2.2 System Test Instance

2876 1.3.7.2.2.1 Build System Test Instance

2888 1.3.7.2.2.1.10 Build System Test  Instance Round 2

2910 1.3.7.2.2.1.10.15 System Test Environment (T01) Completed with Tools

2915 1.3.7.2.3 E10K #2 Build (Staging/QA Instance (STG) & Training Instance)

2938 1.3.7.2.3.19 Staging Instance Complete (for Mock 2 Conversions)

2939 1.3.7.2.3.20 Training instance ready for training development

2942 1.3.7.3 Execution Architecture

2943 1.3.7.3.1 Security Infrastructure

2965 1.3.7.3.1.5 Technical Design / Build and Test of SAP Security & Controls Completed

2985 1.3.7.3.1.20 Deliverable - Deliver Final Security Plan

2987 1.3.7.3.1.22 Security Ready for Performance Test

3064 1.3.7.4 Production Infrastructure

3078 1.3.7.4.3 Develop Final Technical Architecture Blueprint
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3081 1.3.7.4.3.3 Deliverable - Final Detailed Technical Architecture Blueprint Document

3084 1.3.7.4.3.6 Conduct Technical Architecture Review for Pilot Center

3108 1.3.7.4.5 Enterprise Storage and Backup

3109 1.3.7.4.5.1 Issue PR for Enterprise Storage and Backup

3111 1.3.7.4.5.3 Finalize Enterprise Storage and Backup Design Document for Procurement

3113 1.3.7.4.5.5 Issue PO for Enterprise Storage and Backup

3114 1.3.7.4.5.6 Receive Enterprise Storage and Backup

3123 1.3.7.4.6 Definition of Network Architecture

3124 1.3.7.4.6.1 Data Center Network Upgrade

3125 1.3.7.4.6.2 Refine Network Assessment

3128 1.3.7.4.6.2.3 Document Findings and Impact Assessments

3131 1.3.7.4.6.5 Validate Network Assessments Including Latency Impacts for Agency Rollout

3132 1.3.7.4.7 Define Desktop Architecture

3137 1.3.7.4.7.5 Deliverable - Software Distribution Processes

3139 1.3.7.4.7.7 Software Distribution Solution Ready for Cutover

3140 1.3.7.5 Operations Architecture

3196 1.3.7.5.5 Production SLA

3199 1.3.7.5.5.3 Deliverable - Draft Production SLA

3202 1.3.7.5.5.6 Deliverable - Final Production SLA

3203 1.3.7.5.6 Operations Plan and Procedures

3205 1.3.7.5.6.2 Deliverable - Detailed Operations Plan and Procedures

3253 1.3.7.6 Performance Testing and Tuning

3265 1.3.7.6.2 Design
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3272 1.3.7.6.2.7 Final Performance Test Plan

3273 1.3.7.6.3 Build (Production Build)

3282 1.3.7.6.3.9 Production system complete for Performance Testing

3294 1.3.7.6.5 Execution of Performance Testing and Tuning

3295 1.3.7.6.5.1 Begin performance testing

3305 1.3.7.6.5.11 Completed Performance testing

3342 1.3.8 Pilot Center Cutover Activities

3344 1.3.8.2 Plan & Prepare for Application Deployment

3354 1.3.8.2.7 Review - Pilot Center Operational Readiness Review (ORR)

3384 1.3.8.4 Go Live

3385 1.3.9 Pilot Center Post Cutover Activities

3405 1.3.9.5 Stabilization Checkpoint

3406 1.3.9.6 End of MSFC Stabilization

3407 1.3.10 Agency Rollout
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